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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-A

ANNUAL REPORT PURSUANT TO SECTION 17
OF THE SECURITIES REGULATION CODE AND SECTION 141
OF THE CORPORATION CODE OF THE PHILIPPINES

For the fiscal year ended: December 31, 2022
SEC Identification Number: 4429
BIR Tax Identification number: 050-000-164-442V
Exact name of registrant as specified in its charter
MANILA MINING CORPORATION

Province, country or other jurisdiction of incorporation or organization: Manila, Philippines

Industry Classification Code: (SEC Use Only)

Mining
Address of registrant’s principal office:

20" Floor, Lepanto Building
8747 Paseo de Roxas, Makati City, Philippines

Registrant’s telephone number, including area code:
(632) — 815-9447
Former name, former address and former fiscal year, if changed since last report: N/A

Securities registered pursuant to Sections 4 and 12 of the SRC, or Sec. 4 and 8 of the RSA

Title of each Class Number of shares of common stock outstanding:
Class “A” 186,955,303,646
Class “B” 124,548,842,797

Are any or all of the securities listed on a Stock Exchange?
Yes [x] No []
If yes, state the name of such stock exchange and the classes of securities listed therein.

Philippine Stock Exchange Classes “A” & “B”



The Company has filed all reports required to be filed by Section 17 of the SRC and SRC
Rule 17 thereunder or Section 11 of the RSA and RSA Rule 11(a)-1 thereunder and Sections 26
and 141 of the Corporation Code of the Philippines during the preceding 12 months. The Company
has not been subject to such filing requirements for the past 90 days.

The aggregate market value of the voting stock held by non-affiliates of the Company as
of December 31, 2022 was P3,071,436,165.51

Business and General Information

Business

MMC was incorporated on June 3, 1949 to engage in the mining and exploration of metals. It
is an affiliate of Lepanto Consolidated Mining Company, which, directly and through its
wholly-owned subsidiaries, Lepanto Investment and Development Corporation and Shipside,
Incorporated, owns 19.61 % of MMC'’s outstanding capital.

MMC started mining operations in the Placer Project in the 1970s. The Placer Project is
located in the municipality of Placer, Province of Surigao del Norte, and lies at the center of
the well-known Surigao Mineral District. From 1982 until 2001 when it suspended mining
operations, MMC produced a total of 761,835 ounces gold and 261,720 ounces silver. During
its 4 years of copper operations from1997-2001, MMC produced a total of 19,810,616 lbs.
of copper. MMC suspended its mining operations in the Placer Project due to the expiration of
the Temporary Authority to construct and operate Tailings Pond No. 7 issued by the EMC-
CARAGA.

MMC has no parent company. It has a subsidiary, the Kalayaan Copper-Gold Resources,
Inc. (“KCGRI”). Below is the Capital Structure of the Company and its sole Subsidiary:

Company Date of Authorized Subscribed Ownership of the
Incorporation | Capital Stock | Capital Stock Company
MMC
June 3, 1949 P2.6 Billion P2.59 Billion | 4,175 Stockholders
KSGRI May 31,2007 | P100 Million | P8.125 million | 95% owned by
MMC; 5% by
Philex Mining
Corporation




GROUP CORPORATE STRUCTURE

MANILA MINING CORPORATION

95%
PHILEX MINING
CORPORATION
KALAYAAN COPPER GOLD 5%

RESOURCES, INC.

Competition, Customers and Suppliers and Marketability of Products

There is virtually no market competition among metals producers. Whatever is produced may be
sold shipped out immediately. There is always a ready market, in fact, an increasing demand, for
the Company’s products, i.e., gold, copper and silver. Until 2001 when mining operations were
suspended, MMC sold its gold dore to the Bangko Sentral ng Pilipinas and foreign metals traders,
such as Johnson Matthey, without difficulty. The copper concentrate was sold to the Philippine
Associated Smelter and Refinery (PASAR) and foreign metals traders without difficulty. Prices
of the Company’s products are dictated by the world market. The Company is not bound under
any contract to sell exclusively to any one party.



Government Approvals/Cost and Effects of Compliance with Environmental Laws

Operations are currently suspended. Nonetheless, the Company, in compliance with
Environmental regulations, spent a total of P1,413,261.89 in 2021 (P2,113,813.23 in 2020) for
tailings pond maintenance and mine rehabilitation. It maintains a Mine Rehabilitation Fund in
compliance with DENR regulations.

The Company obtained from the Mines and Geosciences Bureau the second renewal of
Exploration Permit No. XIII-014-A, covering 2,462.9 has. in Surigao del Norte, on April 28,
2010. A third renewal was applied for in 2012 and remains pending. Subsidiary Kalayaan Copper-
Gold Resources, Inc. is the holder of Exploration Permit No. EP-XIII014-B covering an area of
286.6342 hectares located in Tubod and Placer, Surigao del Norte. The said permit was renewed
for the second time in April 2010. The third renewal was applied for in 2012 and remains pending.

Employees

MMC had a total of 59 employees, 4 in Makati and 55 at Placer, Surigao del Norte as of the end of
2022; 11 of them were managerial, 14 were supervisory, 6 rank-and-file and 28 project employees.
The Company not being in operation, none of the employees are subject to a CBA. There are
presently no arrangements with the employees for any supplemental benefits or incentives.

Mining Tenements

The MMC Tenements consist of groups of claims totaling 9,844.547 hectares of mineral land
located in the Municipalities of Placer, Tagana-an, Sison, Tubod and Claver. These are covered
by mining lease contracts that have been converted into an MPSA, and two exploration permits,
and three applications for MPSAs or APSAs pursuant to the Philippine Mining Act of 1995 (R.A.
No. 7942).

. Date of Date of .
Permit Grant/Date Filed Expiry Status A:e Location
MPSA No. | July 28,2007 Tuly 28 Pl Suri
253-2007- (renewable for 112(})/32 ’ Exploration | 211.5000 has. a(;:elr ,N urigao
X1 another 25 years) el Norte
EP No. XIII- | April 28,2010 ) . )
014A Pending Pending 2.176.2810 has. Placer, Surigao
renewal renewal del Norte
EP No. XIII- | April 28,2010 . . )
014B Pending Pending 286.6342 has. Placer, Surigao
renewal renewal del Norte

Mining claims previously covered by Mining Lease Contract No. V-1128, including the Ntina
Gold-Copper project, are now covered by MPSA No. 253-2007-XIII covering 211.500 has. and
valid for 25 years until 2032 and renewable thereafter under existing law.



As discussed above, the Company has an Exploration Permit (EP) covering 2,462.91 hectares in
Placer, Surigao del Norte. A portion of the area covered by the said EP, known as Parcel VI, has
been assigned to a 95%-owned subsidiary, Kalayaan Copper-Gold Resources, Inc. or KCGRI.
Thus, there are now two EPs, EP No. XIII-014A in the name of MMC covering 2,176.28
hectares and EP No. XIII-014B covering 286.63 hectares in the name of KCGRI, both subject
of applications for third renewal. The said applications were filed in 2012 and MMC and KCGRI
have completed the requirements.

The Company has three (3) MPSA applications, namely, APSA No. 000006-X in Surigao del
Norte covering 1,580.0409 has.; APSA No. 000007-XIII covering 4,793.85 has. (which area is
presently subject of a survey for possible reduction of hectarage). Data compilation study is on-
going in the areas covered by APSA No. 00006-X and APSA 00007-XIII. A portion of the area
covered by APSA No. 00006-X, consisting of 2,462.91 has., is now covered by Exploration
Permit No. XIII-014A. Mining Contracts Nos. MRD- 322, MRD- 323 and MRD-324 have been
converted into APSA No. 000107-XIII with a total hectarage of 266.10 has. The lease contracts
nos. MRD-480 and MRD-67 have been converted to APSA No. 000083-XIII covering 530.1470
has.

Description of Properties

The Company is the registered owner of a total of 1,165 has. of land in Surigao del Norte.
It also has personal properties (mostly equipment) in the minesite in Surigao del Norte, as follows:

Property, Plant and Equipment Location

Mine and Mining Properties Placer, Surigao del Norte
Buildings and Improvements Placer, Surigao del Norte
Leasehold Improvements Makati City

Mill Machinery and Equipment Placer, Surigao del Norte
Powerhouse Equipment Placer, Surigao del Norte
Heavy Equipment Placer, Surigao del Norte
Transportation Equipment Placer, Surigao del Norte
Transportation Equipment Makati City

Furniture and Office Equipment Placer, Surigao del Norte
Furniture and Office Equipment Makati City

The land referred to above houses the offices and living quarters of employees in Surigao del
Norte. The rest were acquired by the Company for its tailings pond and for other mining purposes.

Although not in use, the plant and machineries of the Company are continually checked
for maintenance purposes.

Mortgages, Liens, Encumbrances and Lease

MMC has no properties that are subject to any mortgage, lien, or encumbrances. The only
property it leases is a 38.36 sqm. office space at the 20th Floor of the Lepanto Building, Paseo de
Roxas, Makati, where its head office is located. The lease is at P21,100 per month. The current 10-
year term will expire on December 31, 2023 but the lease may be renewed upon agreement of the
parties.



The Company has no plans of acquiring additional real properties in the next 12 months.

Business Risks
i) Net Losses

Until the Company is able to restart commercial operations, all expenses related to
administrative matters and depreciation/depletion will be booked as losses.

ii) Risks Relating to Mining Tenements and Renewal of Permits

MMC and KCGRI filed with the MGB in 2012 applications for renewal of Exploration
Permits EP No. XIII-014 and XIII-014B, respectively. MMC and KCGRI have complied with all
the requirements for such approvals. It should be noted that under Section 18, Book VII, Chapter
11 of the Philippine Administrative Code of 1987: “Where the licensee has made timely and
sufficient application for the renewal of a license with reference to any activity of a continuing
nature, the existing license shall not expire until the application shall have been finally determined
by the agency. The EPs therefore are not deemed expired. However, MMC and KCGRI may
resume exploration work in the pertinent areas only after the applications for EP renewal are
granted.

MMC has pending APSAs (APSA nos. 000006-XIII; 00007-XIII; and 000107-XIII; and
000083-XI1II; the timing of approvals of which is outside of MMC’s control. MMC diligently
prosecutes these applications and is compliant with the DENR’s requirements for the approval of
the same.

ii) Metal Prices

The Company has no control over metal prices. They could fall below, or rise higher, than
the prices upon which future feasibility studies may be based.

iv) Risk on Environmental Legislation
Mining activities in the Philippines are monitored and highly regulated by the DENR.

New government regulations affecting the Company’s exploration or mining activities will have to
be complied with and could entail additional costs.

Market for Registrant’s Common Equity and Related Matters

The Company’s securities are listed on the Philippine Stock Exchange. Hereunder are the
quarterly market prices of said securities from 2020-2022:



Manila Mining “A”

1Q21 2Q21 3Q21 4Q21
Low  0.0097  0.0100 0.0096 0.0098
High  0.0090  0.0080 0.0097  0.0079
Manila Mining “B”
1Q21 2Q21 3Q21 4Q21
Low 0.009 0.011 0.010 0.001
High 0.009  0.012 0.011 0.001

1Q22
0.0108
0.0108

2Q22
0.0096
0.0096

1Q22  2Q22

0.0095 0.0091
0.0120 0.0110

0.090
0.010

Securities, Shareholders and Public Ownership

3Q22
0.0093
0.0096  0.0096

3Q22

4Q22
0.0096

4Q22

0.010
0.010

May 15, 2023

0.0096
0.0096

May 11, 2023

0.0096
0.0096

As of March 31, 2023, the company had 4,131 shareholders. There were approximately
3,946 and 185 holders of common “A” and common “B” shares, respectively. As of the same
date, Total Public Ownership constituted 81.3% of the outstanding shares.

Top 20 “A” and “B" Stockholders of the Company (as of March 31, 2023)

0NN B W~

Name

F. Yap Securities, Inc.

Bryan Yap

Christine Yap

Patrick Resources Corporation
Paul Yap Jr.

Christine Karen Yap

Coronet Property Holdings Corp.

Ventura Resources Corporation
Zamcore Resources Corporation
Lindsay Resources Corporation
A/CB.Y.FYSI

Arlene K. Yap

David Go Securities Corp.
A/C-CKY FYSI

Fausto R. Preysler Jr.
Annabelle K. Yap

Lucio W. Yan

Leonard Resources Corp.
William How

Highland Securities, Inc.

“A” Shares

29,775,741,167
1,945,977,139
1,861,557,111
1,301,152,163
1,113,677,703
886,334,939
833,093,546
718,565,954
707,395,421
651,542,763
524,193,274
457,065,671
436,519,534
420,690,037
345,842,696
330,939,900
302,100,000
236,299,716
220,500,000
210,023,669

%

18.60
1.22
1.16
0.81
0.70
0.55
0.52
0.45
0.44
0.41
0.33
0.29
0.27
0.26
0.22
0.21
0.19
0.15
0.14
0.13



Name “B” Shares %
1 F. Yap Securities, Inc. 18,982,809,109 17.65
2 F. Yap Securities, Inc. 12,477,721,842 11.60
3 F. Yap Securities 9,325,685,411  8.67
4  F. Yap Securities 1,665,206,615 1.55
5  Cresencio Yap 1,454,767,065 1.35
6  Bryan Yap 1,124,317,007  1.05
7  Coronet Property Holdings Corp. 851,662,573  0.79
8  David Go Securities Corp. 586,065,344  0.54
9  Christine Karen Yap 492,917,544  0.46
10 Christine Yap 461,919,918 0.43
11 Paul Yap Jr. 434,761,927  0.40
12 Quality Investments & Securities Corp. 415,011,235  0.39
13 The First Resources Management 150,000,000 0.14
14 Felipe Yap 125,035,206  0.12

90,152,434  0.08
70,455,575  0.07
57,640,449  0.06
57,000,000  0.06
27,669,589  0.03
27,329,421  0.03

15 Arlene K. Yap

16 Horacio Rodriguez

17 Fausto R. Preysler Jr.

18 PL Lim Investments, Inc.

19 Eduardo Bangayan

20 Julia K. Maria Alesandra K. De La Cruz

Submission of Matters to a Vote of Security Holders

No matter was submitted by the Company during the fourth quarter of 2022 to a vote of
security holders.

Recent Sales of Unregistered or Exempt Securities

A stock rights offering was made by the Company in 2014, of one share for every 3.56
shares held by shareholders of record as of May 22, 2014, at the price of P0.012. The Offer
covered 34,165,808,415 class “A” and 22,761,118,932 class “B” shares and raised a total of
P683.12 million during the period June-July 2014, and was confirmed by the Securities and
Exchange Commission as an exempt transaction in an Order dated April 29, 2014.

The Company sold shares pursuant to a 1:5 stock rights offer in May 2022, totaling

31,159,217,274 “A” and 20,758,140,466 “B” common shares at P0.01 per share, valued at P519.17
million.

Dividends Policy

Dividends may be declared out of the unrestricted retained earnings of the Company,
which may be in the form of cash or stock to all stockholders on the basis of outstanding shares
held by them as of the record date fixed by the Company in accordance with existing laws
and rules. Any cash dividends due on delinquent stock shall first be applied to the unpaid
balance on the subscription plus costs and expenses, while stock dividends shall be withheld from



the delinquent stockholder until his unpaid subscription is fully paid: Provided, That no stock
dividends shall be issued without the approval of stockholders representing not less than two-
thirds (2/3) of the outstanding capital stock at a regular or special meeting duly called for the
purpose. (Section 42, Revised Corporation Code).

Independent Public Accountant

Sycip Gorres Velayo & Co. has been MMC'’s independent public accountant since 2006.
There has not been any disagreement between the Company and said accounting firm with regard
to any matter relating to accounting principles or practices, financial statement disclosure or
auditing scope or procedure. Mr. Jaime F. del Rosario became the certifying partner from 2007 to
2011 and from 2014 to 2017. Ms. Eleanore A. Layug, certifying partner from 2012- 2013, is also
the certifying partner for 2018 to 2022.

SGV’s principal office is at SGV I Building, 6760 Ayala Avenue, Makati City.

The following table indicates the fees billed by SGV for professional services rendered to
the Company as external auditors:

Years Ended December 31
2020 2021 2022
Audit and Audit P440,000.00 P543,000.00 597,520.00
Related Fees
Other Fees

No services other than the audit referred to in the foregoing paragraph were rendered by
SGYV to the Company in the last three years.

Audit Committee’s Approval Policies and Procedures

Prior to commencement of audit services, the external auditors present their Audit Plan to
the Audit Committee, indicating the applicable accounting standards, audit objectives, scope,
approvals, methodology, needs and expectations and timetable, among others. All the items in the
Plan are considered by the Committee, along with industry standards, in approving the services
and fees of the external auditors. The Audit Committee is composed of: Mr. Eduardo A. Bangayan,
Committee Chairman and an independent director; Atty. Jose Raulito E. Paras, an independent
director; and Atty. Ethelwoldo E. Fernandez.

The Committee revised its charter in 2012 to conform to SEC Memorandum Circular No.
4, Series of 2012, and has conducted a self-assessment pursuant to the same circular.



Directors and Executive Officers of the Company

Directors (each with term of office of 1 year) Age Citizenship Period Served
FELIPE U. YAP 86 Filipino Since 1976
EDUARDO A. BANGAY AN(Independent) 71 -do- Since 1989
ETHELWOLDO E. FERNANDEZ 95 -do- Since 2001
JOSE RAULITO E. PARAS (Independent) 51 -do- Since 2009
BRYAN U. YAP 50 -do- Since 1994
RENE F. CHANYUNGCO 70 -do- Since 2004
DOUGLAS JOHN KIRWIN 72 Australian Since 2014
PATRICK K. YAP 44 -do- Since 2005
STEPHEN Y. YAP 53 -do- Since 2013

Executive Officers: Position

FELIPE U. YAP - Chairman of the Board and
Chief Executive Officer
President and Chief Operating Officer
Senior Vice President and Treasurer
Senior Vice President
Corporate Secretary
Vice President
Vice President
Asst. Vice President for Human Resource
Asst. Treasurer
Asst. Corporate Secretary

BRYAN U. YAP -
RENE F. CHANYUNGCO -
PATRICK K. YAP -
ETHELWOLDO E. FERNANDEZ -
STEPHEN Y. YAP -
PABLO AYSON, JR. -
KNESTOR JOSE Y. GODINO -
MA. LOURDES B. TUASON -
ODETTE A. JAVIER -

Business Experience in the Last Five (5) Years

Mr. Felipe U. Yap became the Chairman of the Company in 1992. He is also the
Chairman and Chief Executive Officer of LCMC and of Far Southeast Gold Resources, Inc. He is
the Vice Chairman of the Board of Ayala Land Logistics Holdings Corporation; Chairman of the
Board of Zeus Holdings, Inc. and a Director of, among others, Manila Peninsula Hotel, Inc., and
Philippine Associated Smelting and Refining Corp. (PASAR). He was the Chairman of the Board
of Governors of the Philippine Stock Exchange from March 2000 to March 2002.

Mr. Bryan U. Yap has been the President and Chief Operating Officer of LCMC since
2003. He has been a Director of LCMC and of Far Southeast Gold Resources, Inc. (FSGRI) since
1994. In February 2011, he was elected President of Manila Mining Corporation. He is also the
President of Kalayaan Copper-Gold Resources, Inc.; Lepanto Investment and Development
Corporation (LIDC); Shipside, Inc.; Diamond Drilling Corporation of the Philippines and Diamant
Manufacturing and Trading Corporation (DMTC).

Mr. Eduardo A. Bangayan has been involved in real estate and coconut oil/copra

production for the past five (5) years. He is currently the Director of the Davao City Water
District; Summit World Group of Companies, First Tagum Rural Bank, Inc. and Fuji Oil
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Philippines. He is the Chairman of Summit World Ventures, Inc. He was elected director of
Chelsea Logistics Corporation in 2017. He is also a Member of the Board of Governors of the
Philippine National Red Cross.

Atty. Ethelwoldo E. Fernandez rejoined the Company as Corporate Secretary and
Director in 2001, the same year he was reappointed Corporate Secretary of LCMC. He was, from
1993 to 2003, Of Counsel to the law firm Sycip Salazar Hernandez & Gatmaitan, which is the
principal retained counsel of the Company. He was elected to the Board of LCMC in 2007.

Mr. Rene F. Chanyungco joined the Company in 1977 as Executive Assistant to the
President. He eventually became Asst. Treasurer, then Vice President-Treasurer, until his
promotion in 1997 as Senior Vice President-Treasurer. He is a Vice President of LCMC and
Kalayaan Copper-Gold Resources, Inc.

Mr. Patrick K. Yap is the President of BA-Lepanto Condominium Corporation and
Yapster e-Conglomerate, Inc. He is the Executive Vice President of Zamcore Realty Corporation
and Vice President of Alliance Textile Mills, Inc.

Mr. Douglas John Kirwin was the Exploration Manager of Ivanhoe Mines from 1995
(when it was known as Indochina Goldfields Ltd) until 2012. He was the Vice President of the
Society of Economic Geology from 2009 to 2011, where he continues to serve as an honorary
lecturer. He is now semi-retired with a part time consulting business. He has been a member of
the boards of Lepanto Consolidated Mining Company and Zeus Holdings, Inc. since June 2017.

Atty. Jose Raulito E. Paras is a Senior Partner of Andres Padernal and Paras Law
Offices. He has been a member of the board of Zeus Holdings, Inc. since June 2016.

Mr. Stephen Y. Yap was vice president for operations of Tutuban Properties, Inc. from
2002-2017. He is currently vice —president of the Felcris Group of Companies.

Atty. Pablo Ayson, Jr. was appointed Vice President in November 2006. He is also a Vice
President of LCMC. He has been a member of the board of directors of Zeus Holdings, Inc. since
June 2016 and Kalayaan Copper-Gold Resources, Inc. from 2017 to present.

Ms. Ma. Lourdes B. Tuason is the Vice President and Treasurer of LCMC; Asst.
Treasurer of FSGRI, Director and Treasurer of SSI, DDCP and LIDC; Director and Vice President
of DMTC. She has been the Treasurer of Zeus Holdings, Inc. since November 2015.

Atty. Odette A. Javier has been the Company’s Assistant Corporate Secretary since 1993.
She is the Vice President-Assistant Corporate Secretary of LCMC. She is a Director of Zeus
Holdings, Inc., LIDC and DMTC.

Mr. Knestor Jose Y. Godino joined the company as Asst. Vice President for Human
Resource in January 2013. He has been with LCMC since 2006 where he was promoted to Vice
President in 2015.
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Significant Employees

There are no employees expected to contribute significantly to the business other than the
executive officers.

Family Relationships
Mr. Bryan U. Yap, Director and President, is the son of the Chairman and Chief Executive

Officer, Mr. Felipe U. Yap. Messrs. Patrick K. Yap and Stephen U. Yap are nephews of Mr. Felipe
U. Yap.

Involvement of the Company or its Directors and Officers in Certain Legal Proceedings

None of the directors and officers were involved during the past five (5) years in any
bankruptcy proceeding. Neither have they been convicted by final judgment in any criminal
proceeding, or been subject to any order, judgment or decree of competent jurisdiction,
permanently or temporarily enjoining, barring, suspending, or otherwise limiting their involvement
in any type of business, securities, commodities or banking activities, nor found in an action by
any court or administrative body to have violated a securities or commodities law.

There is no material pending legal proceeding against the Company.

Related Party Disclosures

Related party relationships exist when one party has the ability to control, directly or indirectly
through one or more intermediaries, the other party or exercise significant influence over the
other party in making financial and operating decisions. Such relationships also exist between
and/or among entities which are under common control with the reporting enterprise, or
between and/or among the reporting enterprise and their key management personnel, directors,
or its stockholders.

LCMC holds a 16.4% direct and indirect equity interest in the Group. It provides cash
advances and pays expenses on behalf of the Group.

DDCP, a wholly owned subsidiary of LCMC, provides various drilling services to the Group.
Shipside, Inc., a wholly owned subsidiary of LCMC, provides hauling services to the Group.

The Parent Company, in the normal course of business, enters into transactions with related

parties. The consolidated statements of financial position include the following assets and
liabilities resulting from the above transactions with related parties:
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Amounts/ Outstanding
Related Party Relationship Year Volume Balance Terms and Conditions
Contract Deposits (Note 7)
Affiliate under On demand
common Noninterest-bearing
DDCP control 2022 P- P12,649,531 Refundable in cash
2021 P- £12,649,531 Unsecured, no impairment
Due to Related Parties (Note
12)
On demand
LCMC Stockholder 2022 P- P Noninterest-bearing
To be settled in cash
2021 (P1,170,704) 6,523,200 Unsecured, no guarantee
Affiliate under On demand
common Noninterest-bearing
Shipside, Inc. control 2022 - - To be settled in cash
2021 - 336,947 Unsecured, no guarantee
Totals 2022 P- P-
Totals 2021 (P1,170,704) P6,860,147
Amounts/ Outstanding
Related Party Relationship Year Volume Balance Terms and Conditions
Due from Related Party
LCMC Stockholder 2022 P21,451,121 P21,553,988 On demand
Noninterest-bearing
To be settled in cash
2021 102,867 102,867 Unsecured, no guarantee

Total compensation of the Group's key management personnel 2022, 2021 and 2020, which
pertains to short-term benefits, amounted to P456,950, P456,950, and P484,450, respectively.

Key management of the Group are the executive officen and directors. There were no post
employment benefits paid for the Group's key management personnel n2022,2021 and2020.

Summary Compensation Table

Board of Directors per diem: Year Year Year

2022 2021 2020
Felipe U. Yap none none none
Bryan U. Yap none none none
Eduardo A. Bangayan none none none
Rene F. Chanyungco none hone none
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Ethelwoldo E. Fernandez none none none
Douglas John Kirwin none none none
Jose Raulito E. Paras none none none
Patrick K. Yap none none none
Stephen Y. Yap none none none
Chief Executive and Executive Officers: 2021 Total Basic Salary Bonus (13th month)
(All Cash)
Felipe U. Yap, Chairman
Bryan U. Yap, President
Rene F. Chanyungco, P90,150 P70,000 P20,150
Sr. Vice Pres./Treasurer
Patrick K. Yap, Sr. Vice Pres.
Stephen Y. Yap, Vice Pres.
2022 Total Basic Salary Bonus (13th month)
Felipe U. Yap, Chairman
Bryan U. Yap, President
Rene F. Chanyungco, P456,950 P70,000 P20,150
Sr. Vice Pres./Treasurer
Patrick K. Yap, Sr. Vice Pres.
Stephen Y. Yap, Vice Pres.
2023 Total Basic Salary Bonus (13th month)
(Estimate)
Felipe U. Yap, Chairman
Bryan U. Yap, President
Rene F. Chanyungco, P456,950 P70,000 P20,150
Sr. Vice Pres./Treasurer
Patrick K. Yap, Sr. Vice Pres.
Stephen Y. Yap, Vice Pres.

Compensation of Directors/Committee Members

The members of the Board did not receive any compensation or per diem for the meetings
attended in 2021.

There are no arrangements with any officer or director for payment of any amount or
bonus other than the regular salary or per diem for attendance of board meetings. There is no
existing consultancy or employment contract between the Company and any director or officer.
Neither was there any compensatory plan or arrangement concerning or resulting from the
termination of employment of any officer.

Voting Trusts and Change in Control

There are no voting trusts involving the Company’s shares nor is there any arrangement
that could result in any change in the control of the Company.

*Security Ownership

Following are the holders of more than 5% of the outstanding capital stock as of March 31,
2023:
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Name/Address of Record Relationship Name of A B

Title of Owner** to Issuer Beneficial | Citizenship Shareholdings % Shareholdings %
Class Owner
F. Yap Securities, Inc.
A&B 17/F Lepanto Building, Substantial same Filipino 29,775,741,167 18.60 18,982,809,109 17.65
Paseo de Roxas, Makati City Stockholder

Lepanto Cons. Mining Co. Substantial

A&B 21/F Lepanto Bldg., Paseo de Stockholder same -do- 26,231,562,807 14.03 15,429,108,295 12.39
Roxas, Makati City

The Board of Directors of Lepanto Consolidated Mining Company (LCMC) has the power
to dispose of the corporation’s shares. As to F. Yap Securities, Ms. Pacita K. Yap has such power.
All two companies have proxies in favor of the Chairman, Mr. Felipe U. Yap.

Equity Ownership of Foreigners

As of March 31, 2023, none of the “A” shares and 1.59% of the “B” shares were held by
foreigners.

**Directors and Executive Officers (as of March 31, 2023)

Amount and Nature of Nature of Percentage of
Title of Beneficial Owner Position Beneficial Ownership Ownership Shares
Class (Class A / Class B) (Class A/ Class B)
A & B | Felipe U. Yap Chairman of the Board 293,656,371 /244,399,176 Direct 0.189 / 0.236
A & B | Bryan U. Yap Director/President 3,331,995,129 /1,896,317,059 Direct 2.143/ 1.831
A & B | Ethelwoldo E. Fernandez Director/Corp. Sec. 16,422,471 / 15,748,315 Direct 0.011/ 0.015
A & B | Rene F. Chanyungco Director/SVP/Treasurer 39,240,449 / 29,780,888 Direct 0.025/ 0.029
B Douglas John Kirwin Director 1 Direct nil
B Jose Raulito E. Paras Director 33,056,179 /3,202,247 Indirect 0.021/0.003
A & B | Eduardo A. Bangayan*** Director 7,566,975 /35,441,945 Direct 0.005/0.034
A & B | Patrick K. Yap Director/SVP 62,114,774 / 32,791,011 Direct 0.040/0.032
A & B | Stephen Y. Yap Director 1,280,898 / - Direct nil
A & B | Pablo T. Ayson, Jr. Vice President 15,848,270/ 14,683,370 Direct 0.010/0.014
A & B | Ma. Lourdes B. Tuason Asst. Treasurer 42,002,191 /49,097,121 Indirect 0.027/0.047
A & B | Odette A. Javier Asst. Corp. Sec. 19,525,000 / 8,452,901 Indirect 0.013/0.008
Aggregate as a group 3,862,708,707/ 2,329,914,034 2.484 /2.250
ok All of record and directly owned.
skeskok

- Independent Directors
Warrants, Options, Compensation Plans, Issuance or Modification of Securities

The Board of Directors approved the grant of the 8th Stock Option Awards (“Grant”) to
selected directors, officers and employees of the Company and of its affiliates, covering a total 1.6
billion common shares from unissued capital stock. The option is exercisable within 5 years, to the
extent of 20% of the Grant every year, from the SEC approval of the Grant. The price of the option
is 80% of the average of the closing prices of MMC “A” and “B” shares for the ten trading days
preceding the Board’s approval of the Grant, i.e., October 26 to November 9, 2009, which is P0.02
per share. The Grant constitutes 0.8%, more or less, of the outstanding capital stock of the
Company. The Grant was approved by the SEC as on July 8, 2010 and by the PSE on October 20,
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2010. As of end- 2013, a total of 768,000,000 A and 512,000,000 B common shares have been
exercised by the grantees, covering the first, second, third and fourth tranches of the Grant. No
further exercises were made until the Grant expired in July 2015 and all remaining shares under
the Grant were cancelled accordingly.

2023 Plan of Operation

The amount raised by the Company in 2022 from the 1:5 stock rights offering will continue
to fund the Exploration Program and care and maintenance activities this year. No purchase of
plant or equipment is intended, nor will there be a significant change in the number of employees.

Management’s Discussion and Analysis of Financial Condition and Results of Operations for
2022, 2021 and 2020

2022

A modest interest income of P124,006 was recorded, compared with P5,070 in 2021, on account of
the proceeds of the 2022 stock rights offering (SRO). An Interest expense of P748,526 was
recognized relative to the actuarial valuation of retirement benefit obligations, compared with
P454,758 in 2021. Other charges significantly decreased to P124,372 due to minimal impairment
provisions compared with last year’s provision of P3,796,172. Administration and overhead costs
increased to P6.6 million from P4.2 million due to the SRO expenses and an increase in
depreciation from P81,264.65 to P602,622 in connection with the acquisition of various office
equipment.

Current service cost/pension cost dropped to P581,540 from P797,897 last year due to payment of
accrued retirement benefits.

A provision for deferred income tax of P3.63 million was recognized compared with last year’s tax
benefit provision of P9.17 million as a result of the reconciliation of income tax applicable to loss
before income tax at the statutory rates. Thus, Net Loss (after provision for deferred income tax)
for the year amounted to P10.992 Million compared with a net income of P736K in 2021.

Total Comprehensive Loss amounted to P14.77 Million compared with P2.80 Million in 2021 as a
result of a re-measurement loss on retirement benefits obligation and changes in fair values of a
quoted instrument.

Total Current Assets increased by 92% to P104.34 on account of: increase in Cash and cash
equivalents to P58.30 million from P3.02 million due to the SRO proceeds; reclassification of
accounts (prepayments) that resulted in an increase in Receivables; decrease in Inventories by 42%
to P4.99 million due to ongoing drilling activities.

Total non- current assets increased by 7% to P3.34 billion as a result of: the decrease in Available
for sale investments to P10.603 million due to lower market price of a quoted instrument;
Increase in Deferred mine exploration and evaluation costs by 6% to P3.18 billion due to ongoing
drilling activities; increase in Property Plant and equipment by 17% to P119.05 million due to
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acquisition of materials and services to support the ongoing drilling activities; and increase in
Other assets by 78% to P24.63 due to recognition of input VAT on new acquisitions.

Current liabilities decreased by 34% to P139.37 from P212.37 due to settlement of accounts out of
the SRO proceeds.

Deferred income tax liabilities increased by 7% to P49.212 million due to an increase in deferred
tax assets. Retirement benefit obligation decreased by 79% to P3.346 from due to payments.
Accordingly, Total Non-current liabilities decreased by 15% to P52.56 million.

All in connection with the recent SRO, the Company’s authorized capital stock increased from
P2.60 billion to P4.60 billion; issued and outstanding capital increased by 14% to P2.96 billion;
Subscriptions receivable increased from PP365k to P154.72 million; and stockholders’ equity,
from P2.909 billion to P3.250 billion.

2021

A modest interest income was made in 2021, similar to last year. An Interest expense of P454,758
was recognized relative to actuarial valuation of retirement benefits obligation, compared with
P703,060 in 2020. An Impairment provision of P307,719 was made to increase allowance for
doubtful recoverability of Input VAT. Last year’s provision amounted to P1.38 Million.
Administration and overhead costs increased to P4.20 million inclusive of depreciation and current
service cost/pension cost from P3.76 million last year on account of higher cost of outside services.
A tax benefit of P9.17 million was recognized compared with last year’s provision for deferred
income tax of P104,000 as a result of the reconciliation of income tax applicable to loss before
income tax at the statutory rates. Accordingly, a Net Income of P736,000 was recognized,
compared with last year’s Net Loss of P7.17 Million.

Other Comprehensive Loss of P3.54 Million (vs. Other Comprehensive Income of P25,716 last
year) consisted of re-measurement loss on retirement benefits obligation and changes in fair value
of a quoted instrument. Thus a Total Comprehensive Loss of P2.80 Million.

Year- end cash balance increased by 62% to P3.02 Million from P1.86 Million as cash advances
were obtained from a shareholder to meet administrative expenses, prepare for drilling resumption,
and implement the Company’s Environmental Protection & Enhancement Program.

Non trade receivables decreased by 60% to P.015 Million (P0.037 Million in 2020), due to
provision for bad debts. Materials and supplies inventory increased by 52% to P8.67 Million from
P5.71 Million in 2020 due to intended drilling activities. Property, Plant and Equipment decreased
by 5% to P101.8 Million from P107.09 Million due to depreciation of land improvements.
Available for sale investment (reclassified as financial assets designated at fair value through other
comprehensive income) decreased by 12% to P13.82 in 2021 from P14.73 Million in 2020.

Trade payable increased by 17% to P205.27 Million from P175.55 Million in 2020 due to

preparation for drilling activities and continuing care and maintenance activities. Non trade
payable increased by 15% to P6.52 Million from P7.69 Million in 2020 due to charges to affiliates.
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Pursuant to actuarial assumptions and due to the payment of retirement benefits, Re-measurement
of retirement benefits obligation in 2021 decreased to P1.12million from P3.12 million last year.

2020

In 2020, interest income amounted to P7,026 compared with P16,115 in 2019. An interest expense
of P703,060 (vs. P949,241 in 2019) was booked as a result of actuarial valuation of retirement
benefits obligations. Impairment provision amounting to P1.38 Million was recognized in 2020
(vs. 1.28 Million in 2019) to increase allowance for doubtful recoverability of Input VAT.

This year’s Administration and overhead costs (inclusive of depreciation and current service
cost/pension cost) amounted to P3.76 Million compared with P6.37 Million last year on account of
managed expenses due to pandemic.

A tax benefit amounting to P0.104 Million was recognized in 2020 compared to provision for
deferred income tax of P0.435 Million in 2019 as a result of reconciliation of income tax
applicable to loss before income tax at the statutory rates.

Net Loss (after provision for deferred income tax) for the year decreased to P7.17 Million from
P17.93 Million in 2019.

There is a Total Comprehensive Loss of P7.14 Million compared with P19.94 Million in 2019 as a
result of re-measurement gain on retirement benefits obligation and changes in fair values of
quoted instrument.

Year end cash balance decreased by 13% to P1.86 Million from P2.13 Million on account of
continuing care and maintenance activities. Non trade receivables increased by 9,590% to P25.55
Million ( P0.263 Million in 2019) due to equipment transfers to affiliates.

Materials and supplies inventory decreased by 20% to P5.71 Million from P7.12 Million in 2019
due to continuing care and maintenance activities. Prepayments decreased by 78% to P13.65
Million due to partial return of contract deposit.

Property, Plant and Equipment decreased by 7% to P107.09 Million from P114.87 Million due to
depreciation of land improvements for the year. Other Asset decreased by 9% to 14.09 Million
(P15.38 Million in 2019) due to impairment of Input Value Added Tax.

Available for sale investment (reclassified as financial assets designated at fair value through other
comprehensive income) increased by 1% to P14.73 Million from P14.58 Million in 2019, due to
high market price of quoted instrument at year-end.

Non trade payable decreased by 100%, amounting to P4.87 Million, due to offsetting of accounts.

Cumulative changes in fair values of AFS (reclassified as fair value reserve of financial assets
designated at FVOCI) amounted to (P55.21 Million) compared with (P55.35 Million) in 2019 due
to the change in price of available for sale investment as discussed above. Also pursuant to
actuarial assumptions, Re-measurement of retirement benefits obligations resulted in a decrease of
4% to P3.12 Million from P3.24 Million in 2019.
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There are no known trends, events or uncertainties that will impact on the liquidity of, or could
trigger direct or contingent financial obligation that is material, to the Company. There are no
material off-balance sheet transactions, arrangements or obligations.

Key performance indicators, contingent obligations and known trends

There were no material off-balance sheet transactions, arrangements or obligations,
including contingent obligations with unconsolidated entities of other persons created during the
period.

Since the company has no mining operations and revenues, there are no key performance
indicators applicable.

Financial Statements

Attached as Exhibit “A” hereof, are the Company’s Audited Financial Statements for 2022
covered by the Statement of Management’s Responsibility and the Auditor’s Report signed by Ms.
Eleanore A. Layug, with the following exhibits:

Exhibit “B” -  Schedule A - Supplementary Schedules Under Annex

68-E Pursuant to SRC Rule 68, as amended

“C” - Schedule B - Amounts Receivable from Directors,
Officers, Employees, Related Parties and
Principal Stockholders

“D” - Schedule C - Amounts Receivable from Related Parties

“E” - Schedule D - Intangible Assets — Other Assets

“F” - Schedule E - Long-Term Debt

“G” - Schedule F - Indebtedness to Related Parties

“H” - Schedule G - Guarantees of Securities of Other Issuers

“I” - Schedule H - Capital Stock

Reports on Form 17-C

Date of Report Subject
April 6, 2022 Postponement of the ASM

November 10, 2022 Re-allocation of 1:5 SRO Proceeds

November 10, 2022 Setting of Annual Stockholders’ Meeting

November 15, 2022 Ninth Stock Option Awards

December 1, 2022 Recent Drilling at Manila Mining Ntina Deeps
Intersects High-Grade Gold-Copper Porphyry Type
Mineralization

December 20, 2022 Results of the Annual Stockholders’ Meeting

December 20, 2022 Results of the Organizational Meeting
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” Minesite: Placer, Surigao del Norte
Telephone: (086)-626-0999

Head Office: 20" Floor, Lepanto Bldg. 8747 Paseo de Roxas
Makati City, Philippines
Telephone: (02)-815-9447

SUSTAINABILITY REPORT

Manila Mining Corporation (then East Mindanao Mining Corporation) located in Placer, Surigao del
Norte started operation as an underground mine with a mill capacity of 100 tons per day employing
gold concentrator table. This was later expanded to 200 Tons per day shortly before World War Il. Post
war exploration resumed in early 1970’s (re-named Lepanto Placer Project) and from 1979 to 1982
underground mining operations resumed bearing the company’s name Manila Mining Corporation
(MMC). Mining method switched from underground to open pit by late 1982 until year 2001 with the
operation of its copper-gold flotation plant at a capacity of 5,000 metric tons per day.

The Company is on its 22" year of temporary shutdown of mining and processing plant operations. In
lieu of the company’s Environmental Compliance Certificate (ECC) and its Environmental Protection
and Enhancement Program (EPEP), the Mines and Geosciences Bureau, Regional Office 13 required
MMC to submit the Annual Environmental Protection and Enhancement Program (AEPEP) and Annual
Safety and Health Program (ASHP). The outlined works of the Programs were successfully
implemented by the company during the past years ensuring that all its property and commitments
remained intact and protected. The remaining custodial workforce was able to respond and manage
works related to maintenance and upkeep of its property, compliance to regulatory requirements,
social commitments and mandates, environmental care, and most importantly guaranty safety and
stableness of structures within its control, such as tailings pond, waste dumps, dikes and mine pits.
On the other hand MMC Mineral Exploration Program was revived starting 2007 and had been a
continuous activity until at present. The program involved the continuation of mineral
exploration of copper, gold, silver and other associated mineral deposits covering areas of
MPSA No0.253-2007-XIll and other MMC mining claims. The primary purpose is to re-evaluate
the area for additional volume of mineable ore deposits using accepted exploration
techniques.

Generally, the Company’s sustainability efforts were focused on environmental protection and
enhancement while Mineral Exploration is on-going, along with maintaining the stability of
mine structures, safety of the remaining employees and social development to the extent
applicable. While it has good governance policies and codes of conduct in placed, the
application especially on procurement is on a limited scale, almost immaterial, given its non-
operating status. Minimal impact to the environment is likewise controlled or mitigated.



COMPANY DETAILS

Name of Organization MANILA MINING CORPORATION
Location of Headquarters 20" Floor, Lepanto Building, 8747 Paseo de Roxas, Makati City
Location of Operations Placer, Surigao del Norte

Report Boundary: Legal entities
(e.g. subsidiaries) included in this No subsidiaries included
report*

Copper, gold and associated minerals mining and processing plant
Operations.

(Under temporary shutdown of operations while mineral
exploration is on-going)

Business Model, including
Primary Activities, Brands,
Products, and Services

Reporting Period Year 2022

ODETTE A. JAVIER, Asst. Corporate Secretary
KNESTOR JOSE Y. GODINO, AVP-Human Resource &
Administration

Highest Ranking Person
responsible for this report

Economic Performance

Direct Economic Value Generated and Distributed

Disclosure Amount Unit
Direct economic value generated (revenue) PhP
Direct economic value distributed:
a. Operating costs N/A
b. Employee wages and benefits 36,036,200.32 PhP
c. Payments to suppliers, other operating costs 141,016,344.7 PHP
d. Dividends given to stockholders and interest payments to None PHP
loan providers
e. Taxes given to government 8,829,409.54 PhP
f. Investments to community (CDP & CSR) 1,085,624.00 PHP
What is the impact and where Which stakeholders Management Approach
does it occur? What is the are affected?
organization’s involvement in the
impact?
Impact on cash flow, employees, Focus on exploration project including
relationship with employees and shareholders, environmental, safety and
community. community, social concerns pending mine
government development & processing plant
operations.
What are the Risk/s Identified? Which stakeholders are | Management Approach
affected?
Tight cash flow, employees, shareholders,| Focus on exploration project including
pending production from mining community, government | environmental, safety and
operations. social concerns.
What are the Opportunity/ies Which stakeholders Management Approach
Identified? are affected?
Opportunity to rationalize Employees, community Monitoring and compliance with

expenses. and stakeholders regulations.




Climate-Related Risks and Opportunities

Governance

Strategy

Risk Management

Metrics and Targets

Disclose the organization’s
governance around
climate-related

risks and

opportunities.

Disclose the actual and
potential impacts of
climate-related risks and
opportunities on the
organization’s businesses,
strategy,

Disclose how the
organization
identifies,
assesses, and
manages

climate-related risks.

Disclose the metrics
and targets used to
assess and manage
relevant

climate- related risks
and opportunities

including extreme
weather or other events
that could be caused or
exacerbated by climate
change. It reports
directly to top MMC
Management.

of effectiveness of
the implementation
of Annual
Environment al,
Safety & Health
Programs.

and financial planning where such

where such information information is

is material. material.
There is a unit that Penalties will be incurred | Regular review and Ensure full
oversees a range of for non-compliance with | assessment of risks | compliance with
environmental, safety, | government  standards, | and opportunities all applicable
social and compliance thus regulations were | including laws, industry
obligation matters complied. evaluation standards and

other legal
requirements.
Metrics.
Compliance Rate
(actual/total)

ENVIRONMENT

Resource Management

Energy Consumption within the Organization

Disclosure Quantity (Ave./mo.) Units
Energy consumption (renewable sources) N/A GJ
Energy consumption (626.99 lit. gasoline for 2022) 1.7867 GJ
Energy consumption (LPG) 3.4362 GJ
Energy consumption (10,202.78 lit. diesel for 2022) 32.3088 GJ
Energy consumption (68,314.3 kWh electricity for 2022) 5,692.858 kwWh

Reduction of Energy Consumption

Disclosure Quantity (Ave./mo) Units
Energy reduction (gasoline) Increased by 1.1711 GJ
Energy reduction (LPG) Increased by 2.2908 GJ
Energy reduction (diesel) Increased by 17.8735 GJ
Energy reduction (electricity) Increased by 1,567.8747 kWh

Note: The slight Increase in comparison with 2021 of energy/month and electricity kWh/month is
due to hiring of more workers and resumption of mineral exploration activities under two
Exploration Permits issued by the Mines & Geosciences Bureau.




What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

Negligible impacts to the

environment because of no N/A N/A
mining and processing plant
operations for year 2022.
What are the Risk/s Identified? Management Approach
No identified significant risk in N/A N/A
Resource Management
What are the Opportunity/ies Which stakeholders are Management Approach

Identified?

affected?

MMC under Care and
Maintenance & Exploration the
consumption of electricity and
fuel is very minimal thus

save costs.

Company and community.

Continue to implement Save
Energy Policy.

Water Consumption within the Organization

Disclosure Quantity (monthly) Units
Water withdrawal 1,483 | Cubic meters
Water consumption 1,483 | Cubic meters
Water recycled and reused Approx. 30 |  Cubic meters
What is the impact and where | Which stakeholders are Management Approach

does it occur? What is the
organization’s involvement in
the impact?

affected?

Negligible impact by water
consumption because of no
mining and processing plant
operations. MMIC still under
Care & maintenance Program
while mineral exploration is
on-going.

N/A

Strict Implementation of policy to
save, recycle and re-use water.

Implement regular water
sampling & laboratory tests.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Unlikely risk of water
bacteriological contamination.

Employees, supplier

Implement safe/sanitary potable
water handling. Regular lab test.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Use of collected rainwater &
recycled water

Company, employees,
community

Strict Implementation of Policy to
save, recycle and re-use water.




Ecosystems and Biodiversity

Disclosure Quantity Units
Operational sites owned, leased, managed in, or 3,853.8 has.
adjacent to, protected areas and areas of high
biodiversity value outside protected areas.
Habitats protected or restored About 4.0000 has. mangrove has.
restored at Bayatakan Area.
About 68 has. reforested h
under NGP & Adopt a Mining as.
Forest Program.
1.2 kilometer Adopted km
Mapaso River/Creek
IUCN Red List species and national conservation list N/A N/A
species with habitats in areas affected by operations
Environmental Impact Management
Air Emissions
GHG
Disclosure Quantity (Monthly) Units
Direct (Scope 1) GHG Emissions 52.2492 lit. gasoline = 0.1202 Tonnes
850.23lit. diesel =2.2786 CO,e
Energy indirect (Scope 2) GHG Emissions 5,692.858 KWh Electricity Tonnes
=2.1118 CO,e
Emissions of ozone-depleting substances (ODS) N/A Tonnes
What is the impact and where | Which stakeholders are Management Approach

does it occur? What is the affected?
organization’s involvement in

the impact?

Negligible impacts on GHG
because of no mining and

N/A

Implement regular preventive
maintenance of equipment and

processing plant operations. Save Energy Policy.

What are the Risk/s Identified? | Which stakeholders are Management Approach
affected?

No identified significant risk. N/A N/A

What are the Opportunity/ies | Which stakeholders are Management Approach

Identified?

affected?

Saving on fuel and electricity
costs and resulting to
negligible emissions of GHG.

N/A

Implement regular preventive
maintenance of equipment and
Save Energy Policy.




Solid and Hazardous Wastes
Solid Waste

Disclosure Quantity (Ave./week) Units
Total solid waste generated 302.0 Kg
Reusable /Recyclable 20.0 Kg
Biodegradable/Composted 200.0 Kg
Residuals/Landfilled 80.0 Kg
Special/Hazardous 2.0 Kg
What is the impact and where | Which stakeholders are Management Approach

does it occur? What is the
organization’s involvement in
the impact?

affected?

Mine camp and community
although very minimal if solid
wastes are not

Employees and community

Strict implementation of MMC
Environmental Policy and
Ecological Solid Wastes

properly managed. Management Program.
What are the Risk/s Identified? | Which stakeholders are Management Approach
affected?
N/A N/A N/A
What are the Opportunity/ies | Which stakeholders are Management Approach
Identified affected?

Biodegradable wastes were
collected and converted to
organic fertilizer, while
recyclable wastes were reused
or sold out.

Employees and community

Strict implementation of MMC
Environmental Policy and
Ecological Solid Wastes
Management Program.

Hazardous Waste

Disclosure Quantity (ave. monthly) Units
Total weight of hazardous waste generated 8.0 Kg
Total weight of hazardous waste transported 8.0 Kg
What is the impact and where Which stakeholders are | Management Approach

does it occur? What is the
organization’s involvement in the
impact?

affected?

Negligible impact ( busted bulbs, glasses,

paints and chemical container are

collected and disposed properly at MMC

Employees and
community if
mismanaged.

Strict implementation of MMC
Environmental Policy and
Ecological Solid Wastes

Hazardous Waste Storage Tank. Management Program.
What are the Risk/s Identified? Which stakeholders are | Management Approach
affected?
No Risks since Environmental Policy & N/A Continue strict implementation.

ESWMP were strictly implemented.




What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Stored used-oil can be sold out
to accredited buyer for
additional income.

The company & used-oil buyer.

Strict implementation of MMC
Environmental Policy and
Ecological Solid Wastes

does it occur? What is the
organization’s involvement in
the impact?

affected?

Management Program.
Effluents
Disclosure Quantity (ave. daily) Units
Total volume of water discharges (AMD from Ephemeral (5 — 20 /day Cubic meters
discharges of old mine pits.) during rainy season only)
Percent of wastewater recycled None N/A
What is the impact and where | Which stakeholders are Management Approach

Treat acidic discharges with
lime & discharge effluent
within DENR pH standard.

Minimal effect on community
and workers.

Strictly implement MMC Acid-
Mine-Drainage Management
Program. Neutralized acidic
discharge with lime so that final
effluent is within DENR pH
standard.

What are the Risk/s Identified? | Which stakeholders are Management Approach
affected?
Minimal negative effect to Agriculture & Fishery Strictly manage AMD.
receiving body. stakeholders
What are the Opportunity/ies | Which stakeholders are Management Approach
Identified? affected?
N/A N/A N/A
Environmental Compliance
Non-compliance with Environmental Laws and Regulations
Disclosure Quantity Units
Total amount of monetary fines for non-compliance None PhP
with environmental laws and/or regulations
No. of non-monetary sanctions for non-compliance None PhP
with environmental laws and/or regulations
No. of cases resolved through dispute resolution None PhP
mechanism




SOCIAL

Employee Management

Employee Hiring and Benefits
Employee Data (Excluding Contractors)

Disclosure Quantity Units
Total number of employees 25 #
a. Number of female employees 7 #
b. Number of male employees 18 #
Attrition rate 0 (2021-2022) %
Ratio of lowest paid employee against minimum wage Not applicable ratio

Employee Benefits

List of Benefits Y/N % of female employees | % of male employees
who availed for the year | who availed for the year
SSS Y 30 30
PhilHealth N 0 0
Pag-ibig N 0 0
Parental leaves N 0 0
Vacation leaves Y 100 100
Sick leaves 4 100 100
Medical benefits (aside from N 0 0
PhilHealth)
Housing assistance (aside from Pag- N 0 0
ibig)
Retirement fund (aside from SSS) N 0 0
Further education support N 0 0
Company stock options
Telecommuting N 0 0
Flexible-working Hours N 0 0
(Others)
What is the impact and where does it occur? What | Management Approach

is the organization’s involvement in the impact?

Motivation, performance and well-being of
employees

Trainings and orientations

What are the Risk/s Identified?

Management Approach

Absenteeism and retention

Compliance with labor standards
Dialogue with employees

What are the Opportunity/ies Identified?

Management Approach

Employment for community members

Compliance with labor standards




Employees Training and Development

Disclosure

Quantity | Units

Total training hours provided to employees (Safety/Health & Capacity Building on their job)

the organization’s involvement in the impact?

a. Female employees 32 hours
b. Male employees 32 hours
Average training hours provided to employees
a. Female employees 32 hours/employee
b. Male employees 32 Hours/employee
What is the impact and where does it occur? Whatis | Management Approach

Employees productivity and performance

Send employees to trainings/Tutorials as
needed

What are the Risk/s Identified? Management Approach
Trained employees left for better opportunities Training Agreement
What are the Opportunity/ies Identified? Management Approach

Additional skills & salary increase

Continue training/tutorial

Labor-Management Relations

Disclosure Quantity Units
% of employees covered with Collective Bargaining None %
Agreements
Number of consultations conducted with employees 0 #
concerning employee-related policies
What is the impact and where does it occur? Whatis | Management Approach
the organization’s involvement in the impact?
Retention of Employees Transparency
What are the Risk/s Identified? Management Approach
Loss of employees due to non-operation Compliance with labor standards
What are the Opportunity/ies Identified? Management Approach
None Compliance with labor standards

Diversity and Equal Opportunity

Disclosure Quantity Units
% of female workers in the workforce 7 28%
% of male workers in the workforce 18 72%
Number of employees from indigenous communities N/A #
and/or vulnerable sector*




Workplace Conditions, Labor Standards, and Human Rights

Occupational Health and Safety

Disclosure Quantity Units
No. of work-related injuries None #
No. of work-related fatalities None #
No. of work related ill-health None #
No. of safety drills 3 #
What is the impact and where does it occur? Management Approach

What is the organization’s involvement in the
impact?

Employees’ well-being

Implementation of Annual Safety & Health

Program and Company Safety and Health Policy.

What are the Risk/s Identified?

Management Approach

Accidents and lost-time accidents

Safety inspection & Safety Policy implementation.

What are the Opportunity/ies Identified?

Management Approach

Preparedness trainings

Strict implementation of safety & health policies.

Labor Laws and Human Rights

Disclosure Quantity Units

No. of legal actions or employee grievances involving none #

forced or child labor

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g.
harassment, bullying) in the workplace?

Topic Y/N If Yes, cite reference in the Company Policy
Forced labor Y Recruitment Policy
Child labor Y Recruitment Policy
Human Rights Y Code of Conduct
Relationship with Community
Significant Impacts on Local Communities
Operations Location Vulnerable Does the Collective or Mitigating
with significant groups (if particular individual measures (if
(positive or applicable)* | operation rights that negative) or
negative) have have been enhancement
impacts on impacts on identified that measures (if
local communities indigenous or particular positive)
(exclude CSR people concern for the
projects; this (Y/N)? community
has to be
business operations




Implementation of | Community N/A No indigenous | Employment Monitor CDP
MMC Community | and people opportunity & projects &
Development neighboring Community Dev’t.| priority
Program (CDP) community assistance assistance.
Giving of reliefs and | Employees N/A N/A N/A N/A
assistance to and host

Typhoon Odette community.

victims.

School building Host Children N/A Safety of Prioritize repair
repair damaged by | community children projects &
Typhoon Odette. monitor

implementation
Data Security
Disclosure Quantity Units

No. of data breaches, including leaks, none #

thefts and losses

of data

What is the impact and where does it occur? Management Approach

What is the organization’s involvement in the

impact?

Impact is on the company’s image. It occurs in

Data Privacy manual /guidelines;

transactions with service providers, stockholders,
and employees.

We process information relating to prospective
and current employees and shareholders.

Appropriate orientation at head office, mine site
and other units;

Incorporation of Data Privacy notices in contracts
and forms

What are the Risk/s Identified?

Management Approach

Data Breach

Privacy Risk Assessment

Compliance Monitoring

Physical and Technical security Measures
Recovery and Restoration Measures

What are the Opportunity/ies Identified?

Management Approach

Enhancement of data protection measures
Instill discipline and responsible use of
information among employees.

Follow-up and continuous improvement.

- Last Page -
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Manila Mining Corporation

20th Floor, Lepanto Bldg., 8747 Paseo de Roxas
Makati City, Philippines 1226

P.O. Box 1460, MCPO, 1226, Makati City
Telephone: +63(2) 815-8447

Fax: +63(2) 894-6265

SECURITIES AND EXCHANGE COMMISSION
Secretariat Building, PICC Complex
Roxas Boulevard, Metro Manila

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of Manila Mining Corporation is responsible for the preparation and fair presentation
of the financial statements including the schedules attached therein, for the years ended December 31,
2022 and 2021, in accordance with the prescribed financial reporting framework indicated therein, and
for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as going concern, disclosing, as applicable matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidated the Company or to cease
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the financial statements including the schedules attached
therein, and submits the same to the stockholders.

SyCip Gorres Velayo & Co., the independent auditor appointed by the stockholders, has audited financial
statements of the Company in accordance with Philippine Standards on Auditing, and in its report to the
stockholders, has expressed its opinion on the fairness of presentation upon completion of such audit.

v

Signature:
SSS#06-0091101-0
Signature:
YAP
SSS#3343067339-5
Signature:

RENE  CHANYUNGCO §
Senior  ce President-Treasurer
SSSH#0O3  93502-9

Signed this 16" of May 2023
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